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Qualifications Summary

Michon is an experienced financial professional with over 25 years working in various industries,
including residential real estate, start-ups, professional services, manufacturing, and nonprofit sectors.
She has an extensive background in financial and managerial accounting, financial reporting, and
budgeting/forecasting. She is also proficient in continuous process improvement, identifying
opportunities for savings and efficiencies, and system analytics

Professional History

CFO Selections Consultant 2022 — Present
Dowling Financial Services, LLC Principal 2014 — 2022
HireGenics/Starbucks Contracted Data Analyst 2015 — 2022
Kindering Accounting Manager 2014 - 2014
Two Degrees Contractor 2010 - 2014
Kirkland Shared Services Controller 2009 — 2010
Vencor International Controller 1988 — 1993
BEI Motion Systems Accounting Manager 1984 — 1988
Ernst & Young Senior Auditor 1980 - 1984
Accomplishments

e Established and maintained accounting, reporting and cash flow management for real estate
developer, providing financial information for banking and large institutional investors.

e Instrumental in creation of data collection and analysis process for imports and exports, evaluation
of duty spend and savings, identification of areas of high risk, and process improvements for
multinational corporation.

e Created and maintained accounting systems and controls for start-up manufacturing firm, building
to $3 million in revenues.

e Developed financial reporting package for public company with six divisions, responsible for
accounting and consolidation of financials for parent company

Licenses / Education
e Bachelor of Business Administration, emphasis Accounting, University of Notre Dame



