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Victor Ross

Qualifications Summary

Victor is an accomplished accounting and financial professional with over 35 years of experience in a
wide range of companies and industries. Recognized as a financial leader with developed experience in
both operational GAAP accounting and strategic planning, his strengths include developing
efficiencies, problem-solving, proven forecasting, treasury, mentoring teams, and establishing effective
communication within accounting teams as well as inter-department communication.

Professional History

CFO Selections Consultant 2023 — Present
E78 (NextLevel) Consultant 2018 — 2023
Tatum, LLC Consultant 2008 — 2023
Coffman Engineers, Inc. Controller 1999 — 2007
ARNAYV Systems, Inc. Controller 1994 — 1999
Mayne Nickless, Inc. Consultant 1991 — 1994

Assistant Controller 1989 — 1991

Internal Auditor 1986 — 1989
Touche Ross & Co. Staff Auditor 1984 — 1986

Accomplishments

Managed $2.5 million of capital funding through Kickstarter for a manufacturing start-up.
Identified and captured $2 million of patient billings to cash and restructured processes to
implement controls for healthcare clients.

Identified and recovered $20 million of inventory-in-transit.

Led and managed two concurrent acquisitions for the largest seafood company in the State of
Alaska.

Key player in numerous M&A transactions including due diligence, closing, and post-
acquisition operational planning.

Co-led a successful Chapter 11 bankruptcy and restructuring for a $1.5 billion food processing
company.

Negotiated and secured $125 million in debt financing and a $75 million ABL line-of-credit.
Proven ability to step into vacant CFO and Controller positions and lead finance and accounting
departments during difficult transition periods.

Licenses / Education

BBA: Major in Accounting — Minor in Computer Science, Chaminade University of Honolulu
SQL Certified



