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Qualifications Summary 
 

Tim Allen is a versatile operational and financial leader with over 25 years of proven success in multiple 
industries including manufacturing, distribution, construction, and technology.    He has served as Chief 
Financial Officer of both private and public companies and has extensive international, M & A, operational and 
financial restructuring, and liquidation experience. 
 
Professional History 
 

Vemma Interim CFO 2009 - 2010 
Presidential Pools CFO and Operational Consultant  2008 - 2009 
Andigilog CFO and Operational Consultant 2008 - 2009 
Laidlaw President and CEO 2004 - 2008 
 CFO/COO 2000 - 2004 
 CFO 1994 - 2000 
Entertainment Concepts CFO 1993 - 1994 
Amtech Systems CFO 1991 - 1993 
Arthur Andersen Senior Manager – Audit Division 1981 - 1991 
 
Accomplishments 
 

 As Interim CFO and Operational consultant at multiple companies, quickly and successfully assessed company 
situation, then lowered expenses and generated additional cash through various means including increasing sales, 
improving efficiency, selling assets, securing outside financing, and negotiating favorable terms with vendors. 

 As CEO at Laidlaw, led an organization with domestic and international sales across six continents and having 
customer relationships with large-box retailers including Wal-Mart, Target, and K-mart. Reported directly to, and 
served on, the Board of Directors, which included private equity and ESOP owners.  

 As COO at Laidlaw, developed and executed strategic plans to improve growth and sales. Led 15 direct reports and 
oversaw a $65 million operating budget.  Managed seven multi-state and international manufacturing sites 
employing 600 employees. Oversaw all domestic and international procurement relationships. Managed all 
inbound and outbound logistics, customer fulfillment, and product quality guidelines.   

 As CFO at Laidlaw, coordinated financial reporting, audits, and tax preparation. Prepared budgets and forecasted 
financial estimates. Managed all ABL and commercial lending relationships. Responsible for credit, human 
resource, information technology, risk management, and legal departments. Prepared quarterly Board packages. 
Acted as primary financial liaison with Board of Directors and Audit Committee. 

 At Amtech Systems (NASDAQ: ASYS), managed all aspects of finance, accounting, human resources, and 
information technology. Prepared and filed all annual and quarterly maintenance documents with the SEC.  
Coordinated financial reporting, audits, and tax preparation. Prepared budgets and forecasted financial estimates. 
Managed all commercial lending relationships. Responsible for credit, human resource, information technology, 
risk management, and legal departments. Acted as primary financial liaison with Board of Directors and Audit 
Committee. 

 At Arthur Andersen, managed annual and quarterly SEC filing requirements for more than fifteen publicly held 
companies, participated in more than ten IPOs raising more than $500 million and one public debt offering raising 
more than $50 million.  Assisted clients in numerous industries, including manufacturing, distribution, 
construction, technology, real estate, banking, insurance, hospitality, healthcare, not-for-profit, and government.  

 

Licenses / Education 
 

 BS in Accounting, Arizona State University 


