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Randy Moore

Qualifications Summary

Accomplished financial professional with over 20 years of experience as a corporate officer and
member of senior executive teams. Proficient in all areas of accounting and operations, including
GAARP accounting, risk assessment, financial reporting, financial forecasting, budget management,
month and year end closing timelines and requirements, strategic planning, treasury, and corporate
finance. Committed to maximizing company profitability, as well as supporting the full scope of
corporate objectives.

Professional History

CFO Selections Consultant 2023 — Present
Life Flight Network CFO 2019 - 2021
Wilco CFO 2008 — 2019
Northwest Pump & Equipment Co. CFO 2000 — 2008
Sonus Assistant Controller 1999 — 2000
Wilshire Financial Services Group Accounting Manager 1998 — 1999
Talbot, Korvola and Warwick, CPA’s Senior Auditor 1995 — 1998
Accomplishments

Redesigned functional roles of the Accounting and Revenue Cycle departments, saving the
Company $240K in annual salary & benefit expense.

Led purchasing team in the implementation of inventory protocols; reducing inventory write
offs and unaccounted parts allocation of $1.25MM - $1.50MM annually.

Created and instituted a corporate investment policy, increasing annual investment earnings by
$500K.

Developed standards and metrics to monitor accounts receivable, increased cash collections and
operating cash flows by $4MM - $6MM annually.

Evaluated and redesigned the internal control system for accounting team and established
accounting standards for 1,000+ accounts, saving the Company an estimated $1.1MM in
potential write-offs and adjustments.

Licenses / Education

CPA — State of Oregon
Bachelor of Science; Business Administration-Accounting; Portland State University, OR



