
 

 

Douglas Sanders 

Qualifications Summary 

 

Doug is an international life science finance executive with 14 years living and working in Europe, and 

over 30 years as a C-suite executive. He brings significant experience in the pharmaceutical, 

diagnostics, medical device, and consumer health industries for both large companies and start-ups. 

Doug’s strategic, global, and practical view when approaching business challenges allows him to 

quickly understand complex science and internal business processes and issues in order to model, 

influence, lead, reengineer, or improve the financial performance of a company.    

 

Professional History 

 

Integrated Diagnostics, Inc. CFO 2014 – 2019 

Sensor Medical and Sensor Indicator 

Technologies 

Co-Founder, Board Member 2008 – 2018 

CMC Biologists (AGC Biologics) CFO 2011 – 2013 

Douglas R. Sanders Consulting LLC Consultant 2005 – 2011 

MediQuest Therapeutics, Inc. CFO 2006 – 2008 

Light Sciences Inc. Consultant, Business Development 2005 – 2006 

Hoffmann-La Roche, Inc. CFO, Chief Auditor, Controller 1989 – 2005 

Accomplishments   

• Experienced in preparing a business for a strategic transaction, third party bank financing, 

bridge financing, M&A, venture capital financing, and private equity financing.   

• Led the dissolution of a legal entity including termination of employees, negotiations with 

vendors, communications with shareholders, and all audit and tax issues. 

• Created financial models as part of the strategic business plan that was comprehensive, easy to 

customize for what if scenarios, and easy to explain to investment bankers and potential 

investors/acquirers. 

• Managed cash flow during a high growth phase and through three years of constrained cash 

flow conditions.  

• Reengineered financial close from 15 days to three days while improving the quality of 

financial data, allowing for the implementation of Microsoft Dynamics 2012 Financial Module.  

 

Licenses / Education 

• Masters of Business Administration in International Management, Arizona State University 

• Bachelor of Arts – Economics & Accounting, Gonzaga University 

• Member AICPA and CIGMA  


