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Qualifications Summary

Jessica Dauchy possesses extensive expertise in nonprofit management, with a hands-on understanding of its
multifaceted operations and financial intricacies. Her experience spans the entire organizational journey,
encompassing market research, strategic planning, budgeting, financial performance analysis, cash flow
management and forward-looking organizational projections. Jessica has adeptly overseen and directed nonprofit
and school finance, human resources, information technology, and fundraising teams, achieving notable success
in each area.

Professional History

CFO Selections Consultant 2023 — Present

Mackintosh Academy, Boulder Director of Finance (CFO/CQOOQ) 2021 - 2023
Co-Interim Head of School 2022 — 2023

University College at Univ. of Denver Adjunct Faculty — Nonprofit Financial 2020 — Present
Health & Management

Access Fund Director of Operations (CFO/COOQ) 2017 — 2021

Girls Athletic Leadership School Dir. Of Finance & Strategy 2014 — 2017
Dir. Of Academics & Operations 2013 — 2014
Director of Operations 2011 - 2013

Accomplishments

Led strategic financial planning and operational initiatives aimed at improving financial stability and
transparency for multiple nonprofit organizations, ranging in size and financial complexity.
Implemented and revised financial policies and procedures to build systems for organizational growth
while improving internal controls and efficiency. Outsourced data-entry to a remote staff accountant,
implemented Expensify and bill.com, and streamlined purchasing processes, resulting in improved
financial reporting and transparency.

Successfully led the conversion to a new CRM system for both the organization’s staff as well as its
10,000 members that streamlined and integrated fundraising, program, membership, and marketing data
while integrating with the organization’s financial system.

Developed grant proposals for program expansion and management, resulting in more than $2M in
grants. Secured funding from the PPP and ERC programs.

Refinanced a school’s mortgage from a balloon payment to an affordable 15-year fixed rate mortgage.
In conjunction with a nonprofit’s finance committee, developed strong accountability processes,
transitioned to a new bank, designed, and approved an Investment Policy, and sourced and hired an
investment management company.

Licenses / Education

MBA — University of Colorado
Bachelor of Science — Mathematics, Haverford College



