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Russell E. Hohlt, CPA

Qualifications Summary

Dynamic Accounting and Finance professional with over 30 years of experience in multiple industries
including financial services, retail, healthcare, professional services, real estate, light
industrial/distribution, and telecommunications. Extensive experience in financial and operational
accounting, financial reporting, analysis, as well as management experience in privately held, private
equity owned, and publicly traded companies. Key player in achieving optimal accounting cycle
process and operational efficiency and effectiveness.

Professional History

CFO Selections Consultant 2024 — Present
NowCFO Consultant 2024
GameGuard Controller 2023 — 2024
Sagent Controller 2022 — 2023
Titus Industrial Controller & Acting CFO 2020 — 2022
Chronos Solutions Controller 2017 — 2019
MedShare Technologies CFO & Controller 2016 — 2017
Russell E. Hohlt, CPA Consultant 2014 — 2016
Innovate Loan Servicing Controller 2011 — 2013
Accomplishments

Developed standardized procedures, checklist, and G/L Chart of Accounts to ensure a seamless
system interface for newly acquired locations in private equity roll up.

Successfully implemented GL conversions from QuickBooks to multiple systems including
NetSuite and Dynamics.

Implemented automated interface of bank Treasury application and Accounts Payable bill
payment system to the General Ledger to ensure effective cash management.

Modified and implemented revised invoice and cash management procedures to maximize cash
flow.

Formulated procedures for Inventory procurement (Purchase Orders), shipping documents,
items receipts, and invoice processing to ensure proper internal control of A/P and Inventory
management.

Managed Corporate Accounting, Accounts Payable, Treasury operations, and financial
reporting.

Implemented bar-coded inventory control system to properly account for inventory reported on
Borrowing Base Certificates and monitored debt covenants to ensure bank compliance.
Implemented GL and Accounting policy procedures for $200M finance company start-up and
successfully completed financial audits for the first two years of start-up.

Licenses / Education

BBA, Accounting, Texas A&M University



