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Jennifer Thompson, CPA

Qualifications Summary

Jennifer started her career in hospitality management. Fifteen years of experience managing operations and
logistics in the service industry gave her a strong work ethic and a passion for problem-solving. She credits that
foundational experience for her success as a Fractional Controller/CFO today. She now has 8 years of experience
as a CPA and excels in her consulting practice as a catalyst for finding solutions for non-profit organizations. She
delivers high-impact, meaningful financial reports that align with program delivery and strategic initiatives.

Professional History

CFO Selections Consultant 2024 — Present
Washington First Robotics Director of Finance & Administration 2023 — 2024
Choice Regional Health Network Director of Finance & Administration 2022 —2023
World Pulse Fractional Controller / CFO 2019 — Present
Oregon Entrepreneurs Network Fractional Controller / CFO 2019 — 2022
Now CFO - (Restaurants, Non-Profits, Fractional Controller / Interim CFO / 2019 —2022
Construction, Professional services) Consultant

Oregon College of Art & Craft CFO 2017 -2019

Accomplishments

e Assessed finance department in need and moved the organization through a 6-step strategic plan to restore
systems, internal expertise, and accurate financial reporting consistent with GAAP.

e Introduced new upgraded systems and technologies, as well as provided training and created road maps for
overall process improvement.

o Performed data analysis and data clean up within the GL accounting system. Reviewed restricted funds for
accuracy and reasonableness.

e Created dashboards and KPI’s for strategic planning of financial transparency and cash flow forecasts,
increasing growth and sustainability.

e Developed grant management systems for all funds, including federal funds, which created and managed
financial milestones and forecasts.

o Assisted development staff as needed to ensure donor databases were utilized to support fundraising
strategies and audit requirements.

e  Write process documents and workflows; create and deliver training modules

e Prepared Non-Profits for successful audits.

e Planned scenarios with financial modeling for mergers, dissolution, new programs and grant opportunities.

Licenses / Education
e Active CPA — State of Washington

e BA Business Administration — University of Washington
o Immersive Language and Cultural Studies — Universidad de Guadalajara



