
BOB YANAK
QUALIFICATIONS SUMMARY
Finance and Accounting professional with over 35 years of experience working with companies in the manufacturing, 
telecommunications, professional services, and retail industrial sectors. Bob has developed a diverse background that 
includes hands-on accounting department management, strategy development, budgeting and forecasting, internal audit 
and controls, and M&A support. Operationally focused, Bob is literate in multiple manufacturing environments, LEAN 
process improvement and in providing visibility to the drivers of optimal gross margin and EBITDA performance.

PROFESSIONAL HISTORY
CFO Selections Consultant 2023 – Present
SmarTek 21 Interim CFO 2022 – 2023
Spaceflight Inc. Controller 2019 – 2022
Cascade Designs Controller 2017 – 2019
HySecurity Inc. VP Finance 2009 – 2017
RAY Consulting Consultant 2006 – 2009
Jefferson Wells Director of Accounting Services 2002 – 2006
T-Mobile USA Director of Internal Audit 1999 – 2002

ACCOMPLISHMENTS
 Built Finance/Accounting function from the ground up in preparation of space company spin- off and acquisition.
 Led transformation of the accounting department for $130M revenue manufacturer that included replacing 

personnel and implementing LEAN process improvements. Reduced department headcount by 25% and month end 
close by six days.

 Built cashflow forecast model for $80M revenue manufacturer that led to improvements in supplier 
payments/relationships and $3.5M in new purchase discounts.

 Led effort to re-bid high use commodities for $30M manufacturer resulting in a 5% reduction in purchased cost of 
materials in 6-months.

 Established internal audit function, Audit Committee of the BOD and corporate governance policy at VoiceStream 
Wireless (later acquired and became T-Mobile USA) working directly with the Chairman.

 Effectively managed HR, IT, Supply Chain and Operations functions in addition to accounting/finance department, at 
two manufacturing companies.

 Developed fraud detection and prevention internal audit procedures and training for the Boeing Company.

LICENSES & EDUCATION
 Bachelor of Arts, Business Administration - Accounting, University of Washington
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