
BRENDA L. BEATY
QUALIFICATIONS SUMMARY
Strategic financial leader who thrives on developing and mentoring collaborative teams, streamlining operations, and 
helping companies grow profitably. Known for leading company-wide changes, aligning infrastructure, process, and 
people to support scalable growth. Strong track record in enhancing financial modeling and reporting, integrating 
financial operations with strategic planning, and guiding full-cycle system implementations with hands-on training and 
support.

PROFESSIONAL HISTORY
CFO Selections Consultant 2025 - Present
H2O Jet, Inc. Controller 2021 - 2024
Aero Controls, Inc. Consultant 2016 - 2021
Aero Controls, Inc. Controller 2014 - 2016
Alaffia Director of Finance 2012 - 2014
Aerospace Group of Companies, Inc. Controller 2007 - 2012

ACCOMPLISHMENTS
 Team Development & Empowerment: Built collaborative, cross-functional teams across Finance, HR, IT, Inventory, 

and Purchasing. Focused on strengths-based leadership, cross- training, and performance coaching, resulting in a 
30% increase in efficiency and improved accountability organization-wide.

 System Implementation & Training: Advised on ERP system selection and led full-cycle implementations across 
multiple platforms. Designed financial workflows, trained teams, and reduced reporting time by up to 30% while 
improving system adoption and data accuracy.

 Process Streamlining & Account Cleanup: Standardized reconciliations, cleaned up complex account structures, 
and redesigned workflows to accelerate month-end close and eliminate recurring errors—significantly improving 
accuracy and audit readiness.

 Operational Efficiency: Designed and implemented company-wide budgeting, costing, and reporting systems that 
improved coordination across departments and eliminated redundancies.

 Financial Modeling & Strategic Insight: Built multi-year forecasts and financial models used in ownership 
transitions, pricing decisions, and strategic planning, helping leadership align goals with execution.

LICENSES & EDUCATION
 Bachelor of Science in Business Admn. - Accounting Emphasis, University of Phoenix
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