JUDY EGGER

c CFO
SELECTIONS

QUALIFICATIONS SUMMARY

Twenty-five years of private industry experience as a CFO/Controller, Director of Operations, Strategic Business Analyst,
and Systems Administrator in Service, Wholesale/Distribution, and Manufacturing Environments.

PROFESSIONAL HISTORY

CFO Consultant Various Firms 2005 - present
Elegant Gourmet, Inc. CFO 2004-2005
Philips Medical Systems Corp Finance Manager 2003-2004
Panasonic Aerospace Finance Program Manager 2001-2003
Brooks Sports Controller/Director of Operations 1994-2001
Western Cabinet and Millwork Controller 1989-1994
ACCOMPLISHMENTS

Acting CFO for a start up in the fuel distribution business. Responsible for finance/accounting and operations
oversight.

Defined and implemented revenue recognition policies for a software development company and a central
laboratory service provider for the biopharmaceutical industry.

Proven success with system conversions including the evaluation and vetting process in selecting new systems.
Responsible for mapping data from the legacy system to the new system for accounting, inventory, sales orders,
purchase orders, accounts receivable, and accounts payable.

Managed various third party audits: bank, CPA firm, and state tax agencies.

Successfully documented and implemented accounting and operation procedures at multiple companies; improving
efficiencies and aligning systems with processes and company goals.

Implemented “Credit Risk Advisor” to manage customer credit scores along with a company credit policy to reduce
bad debt and improve collection rates.

Managed complete accounting functions for small businesses: monthly accounting close, cash management,
reporting, benchmarking, business taxes, payroll, staffing, etc.

LICENSES & EDUCATION

Bachelor of Science - Accounting - Central Washington University
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