
KRIS ANDERSON
QUALIFICATIONS SUMMARY
Kris is an experienced finance executive with a career built around improving companies operating results and the 
bottom line, by partnering and consulting with senior and operations management to drive process improvement to 
achieve outstanding results in a repeatable and predictable manner. Expertise includes strategy development & 
implementation and optimizing profitability. Kris is skilled in building high performance teams with an emphasis on 
continuous process improvement, and enhanced forecast accuracy. Kris understands the fundamentals behind the 
numbers, and how to assist the business executive with the options and actions available to improve the results they 
desire.

PROFESSIONAL HISTORY
CFO Selections Consultant 2022 – Present
BaxX Solutions Chief Financial Officer 2020 – 2021
Warne Scope Mounts CFO/Controller 2018 – 2020
Ascentec Engineering CFO/Controller 2016 – 2018
Huntair/Nortek Air Systems Finance Director/Controller 2012 – 2016
RR Donnelley Controller 2005 – 2012
Mentor Graphics North America Accounting Manager 2003 – 2004
FLIR Systems Inc. Controller 2000 – 2003
Sequent Computer Systems Controller-HW Engineering 1997 – 2000

ACCOMPLISHMENTS
 Member of Executive Leadership Team at multiple organizations with responsibility for strategic planning, goal 

achievement, including profit targets, and cross-functional team planning for execution of various change 
management initiatives.

 Built the financial and operational reporting structure at several organizations to facilitate accounting control, and 
monitoring of operational achievement of objectives.

 Managed the Cash Forecast and usage process, and Line-of-Credit for several companies, growing at between 
25%-50% annually, enhancing the banking relationships and reporting requirements. Changed several processes 
that increased cash retention and increased the company credit rating.

 Created KPI’s and metrics to track monthly both operational and financial performance, and to review with senior 
leadership and operational managers.

 Partnered and consulted weekly with operational managers to review the impacts of decisions on financial target 
achievement, as well as the “pinch-points” that need additional attention or resources.

 Successfully guided two companies through their first ever audits, with no material issues.
 Experience with operations roles including IT, HR, Inventory management, and revenue recognition.
 Reviewed GPM on various custom jobs with operations and sales, to highlight areas of improvement to maintain or 

increase GPM per bidding process on GPM targets for the job(s) and the impact on the company as a whole.
 Implemented ABC perpetual inventory counting system which decreased leakage from 10% to less than 0.5%.
 Spearheaded the accounting “cleanup” initiative at several companies, to keep the books consistent, timely, and 

transparent, and financial results predictable. Eliminated surprises.

LICENSES & EDUCATION
 CMA – Certified Management Accountant
 MBA – Portland State University
 Bachelor of Science – Business Administration/Finance & Law
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