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QUALIFICATIONS SUMMARY

Matt is a highly effective executive with 30+ years of experience in finance and operations, primarily for manufacturing
companies. He has experience in financial planning and analysis, financial reporting and cash flow management. He has
also managed and led improvements in quality, safety and operating efficiency using techniques from Six Sigma and
Lean Manufacturing methodology. Matt has repeatedly built well-functioning teams and greatly improved levels of
communication inside an organization.

PROFESSIONAL HISTORY

CFO Selections Consultant 2022 - Present
Red Leg Brewing CFO and COO 2021-2022
Chromatic Technologies CFO and VP Operations 2014-2021
IMI Precision Engineering CFO Norgren Americas 2012-2014

Global Controller, VP Finance 2008-2012
Atlas Pacific Engineering CFO 2006-2008
PTC Alliance Division Controller 2002-2006

Corporate Financial Analyst 1999-2002
Fisher Scientific Manager-Financial Reporting 1997-1999
Rockwell International Financial Reporting Systems Mgr 1994-1997
Price Waterhouse Senior Auditor 1990-1994
ACCOMPLISHMENTS

Conducted two rounds of stock repurchases reducing outstanding shares by 30%
Integrated multiple businesses into existing multi-site organizations

Re-organized a multinational reporting structure from 9 divisions to 3 to improve the efficiency of month end
closing

Implemented cost reductions and efficiency improvements that reduced the revenue breakeven point by 25%
Achieved ISO certification

Negotiated Union concessions worth $2.2 Million annually

Reduced Admin expenditures by 25%

Reduced past due Accounts Receivable by 50%

Reduced Obsolete Inventory by 50%

LICENSES & EDUCATION

BS in Commerce (concentration Accounting) - University of Virginia
Six-Sigma Black belt
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